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Who is this for?
Who are we?
Where do these 10 steps come from?
What are the 10-ish steps? (The good stuff)
Where do I get more information and resources?

Who is this for?

Who are we?
Clare Caulfield
District Rotaract
Representative D9810 2020-21

Eeshwar Rajagopalan
District Rotaract
Representative D9455/D9465
2019-21

Where do these 10
steps come from?
New Generation Peacebuilders
is a program started by
Mothering Across Continents,
by Rotary Peace Fellows,
peace scholars and
educators.
Patricia Schafer, founder of
Mothering Across Continents
and New Generation
Peacebuilders has given
permission to share this
content.

Where do the “ish”
bits come from?
Planning for Success is a suite
of resources designed by Pat
Armstrong and Clare Caulfield,
members of the D9810 Sustainable
Communities Committee.
Consisting of a written guide and
supporting
templates,
worked
examples and other documents, P4S
is a 5-step process designed to
help clubs and individuals follow
best practice in project planning
with a focus on sustainability.

Some Deﬁnitions: Project
What is a ‘project’?
A project is a temporary
endeavor undertaken to
create a unique product,
service or result.
e.g. A quiz night is a
project, but writing
minutes for your club
meeting is not.

Some Deﬁnitions: Sustainable
The word “sustainable” has multiple
meanings.
A “sustainable” project might be one that
can be positively maintained over time due
to good planning and execution.
It may also be a project that focuses on
positive outcomes for economic, social and
environmental systems.
“Environmental sustainability” is a term
used to describe a focus on conserving
ecological balance or natural resources.

The Rotary Foundation defines sustainability
as the capacity for maintaining outcomes
long‐term to serve the ongoing need of a
community. In the process of apply for a
Global Grant, project now needs to provide
evidence that they can become sustainable
after the initial grant funds have been
expended.

What are these 10-ish steps?

1 - Establish Team Agreements
Discuss and decide how you will
work together:
●
●
●
●

Calendars and communication how and when do you meet
Conversations and meetings how will you make decisions
Commitments - how are you going
to help the team be effective
Conflicts - how are you going
to resolve disagreement

Resources

Myers Park HS Walk for Wisdom
●
●

●
●

Meet, in person, once a week
Divide responsibilities into
committees, listen actively
during meetings
Commit to spending 3 hours per
week
When we disagree, we’ll voice
our issue and discuss.

2 - Issue Analysis
1.
2.
3.

4.

Collect factoids and data
related to a conflict / issue
Use a tool to determine root
cause of conflict / issue
Reflect on WHAT the issue is,
WHEN and WHERE it is happening,
WHY it occurs, WHO is affected,
and HOW individuals / groups /
organizations recommends it be
addressed
Choose factoids that stand out
as important and of interest.

Resources

●

●

●

●

In 2011, South Sudan became a
new country, after 55 years of
civil war.
Currently, only 2% of boys and
1% of girls complete primary
school.
The country is trying to
transform from a group of
tribes to a united nation.
Young people, without access to
education are particularly
affected.

3 - Problem Statement
Write a short statement summarizing
what the selected factoids indicate
is the heart of the problem to be
addressed.
Include information on what other
people are proposing as a key
solution(s).

Resources

South Sudan, particularly remote
areas in Ruweng State in the
northeast corner of the country, do
not have enough resources to
support a basic primary education
for all students.
Better education for more students
is a key to achieving lasting peace
and stability in South Sudan.

4 - Gaps to Ideal State
Through additional research,
uncover information that helps
explain what’s driving the issue.
●

●

What do other “experts” suggest
must be done to address the
issue?
What do they say isn’t being
done in the most effective,
efficient or sufficient ways?

Resources

●

●

A lack of resources makes it
difficult for schools to
support all students in
receiving the best education
possible.
Because it is so remote and so
underdeveloped, many people in
the world are not aware of the
challenges and current violence
taking place in South Sudan.

4.1 - Community Needs Assessment
A community needs assessment is a
systematic and transparent consultation
process that identifies and prioritises
needs in a community in order to inform
programs, policies and services aimed at
addressing those needs.
Rotary has a guide to primary community
assessment tools including focus groups and
community mapping, but you can also use
secondary sources, such reports by
government institutions and other NGOs.
Resources

“Nothing about us, without us”

5 - Project Ideas
Write down 1 to 3 initial project
ideas, based off the factoids.
Consider:
●
●

●

NEED – does the idea link back
directly to the problem?
PASSION – do individuals and
the team feel strongly about
addressing this issue?
SKILLS – what knowledge and
experience can the team bring
to the project?

Resources

Plan a fundraising activity that
allows many students to learn about
the needs in South Sudan.
A walkathon event where students
walk three miles, the average
distance that many students in
South Sudan must walk to access
clean water or attend school every
day, and raise funds.
This will deepen the sense of
connection that students feel
towards this issue.

5.1 - I.D.E.A.S Brainstorming
I.D.E.A is a process of developing innovative
ideas shared by Jake Leopold.
Ideate-new ideas are generated without criticism,
judgement or rejection, “pie in the sky” ideas
Design-all ideas are developed into workable
solutions (still no criticism)
Evaluation-ideas are critically analysed for
feasibility
Consider the filters of ‘Need, Passion, Skills’ and
sustainability considerations (next slide)
Action-choose, plan, delegate
(Save-keep a record of ideas)

Resources

Not sure if a project is a good
fit your club?
Run it through the Quick Project
Assessment checklist

5.2 - Sustainable Practices
Example:
Carteret Islands
Medical Centre

Hospital beds made by local labourers
from locally sourced materials rather
than second hand beds from Australia
Resources

5.2 - Principles of Sustainable Development

Resources

6 - Feedback on Idea
●

●

●

●

Identify a relevant community
and experts from whom to seek
reactions
Assign every team member to
reach out to a specific person,
group, organization, and or
government representative
Write a project introduction
statement and short list of
questions
Agree on how and by when
feedback will be collected

Resources

●

●

Spoke with teachers and admin
at school. Thought it was a
good idea, suggested making
clear why students are walking.
Spoke with two NFPs that
support education in South
Sudan, who recommended
collecting money over supplies,
which could be bought in South
Sudan, supporting local
economy.

7 - Reﬁne the Project Statement
●
●

●

Review feedback received from
testing the project idea
Turn one project idea(s) into a
project statement consistent
with SMART goals
Use ASAP to state what type of
peace project it is

●

●

●
A
S
A
P

-

Awareness
Service
Advocacy
Philanthropy

Resources

Awareness - Host assembly to
learn about history of South
Sudan.
Service - Register students
($3) to walk. Recruit 6 other
schools. Funds raised to be
donated.
Philanthropy - Seek to have
students walking get sponsored
for a total of $5,000 to
purchase books & solar lights.

7.1 - Scope to Proposal
The first section of Planning for Success, Scoping, mentions a project scope
and a project proposal.
A project scope…
●
●

●

Is a way of clarifying your ideas as
project evolve in its early stages
Is a document you might share with
potential stakeholders or club
members before it has been
officially approved by your club
(like a draft)
is a working document

Resources

A project proposal…
●
●

●

Is an approved document outlining
the proposed project
Should contain sufficient detail to
be used in applications for grants
or other external funding or support
Is a document you can release to
external groups or individuals

8 - Deﬁne Measures
●

●

●

At the end of the project, how
will you know to what degree
you were successful?
How many people will be
positively affected and in what
ways?
Who will benefit directly /
indirectly?

●

●

3,000 students engaged from
multiple schools, 300 students
supported in South Sudan, first
ever book of tribal folktales
to be funded.
Metrics:
○
○
○
○

Resources

No. of
host
No. of
walk
No. of
Amount

schools signed up to
students signed up to
students made aware
of money raised

8.1 - Elevator Pitch
Imagine you are in an elevator with
an influential person who could
make your project a reality
...what will you tell them?
An elevator pitch requires you to
communicate a value proposition –
sharing your idea to your club or
potential stakeholder in a way that
is easy to understand and has an
clear action.
Resources

Elevator Pitch structure:
This is the problem (1-2). This is our
solution. This is our project. This is
how much we believe it will cost/what
we need help with. This is what you
can do to help.
Activity to try after the webinar:
Develop an elevator pitch for a
project you are currently working on.
It
really
helps
to
focus
your
thinking!

9 - Milestones
Each week of the project should
have clear milestones/deliverables.
Every team member should have a
role(s) and responsibility(ies)
related to the project. Put them in
writing next to specific
milestones/deliverables.
Have everyone report on progress
each week.

Resources

Week:
1. Six other schools signed up
2. Publicity for Walk begins
3. Assembly takes place
4. Registration opens
5. 500 students registered
6. 1,000 students registered
7. Host walk
Committees:
● Event Logistics (2 people)
● Marketing (2 people)
● Fundraising (2 people)

9.1 - Plans, Plans, Plans!
Use the information you
have already decided on to
complete a project plan
that includes strategic and
action elements.
●
●
●

●

Ideal state > Mission
Project statement >
Vision
Goals > S.M.A.R.T.
according to your
Measures and Milestones
Actions are tasks you
can delegate

Resources

9.2 - More Documentation
A complete project plan
will contain references
to these elements.
More or less detail will
be required depending on
the logistics, scope and
needs of your project.

Resources

Execute the project!

9.3 - Implementation
Before implementing your project it can be useful to run
a few ‘what if’ scenarios as a group. Your plans should
be robust enough to give you the answers
What if … something changes?
Your stakeholder or community liaison stops
communicating with you?
Someone gets injured while participating?
It rains?
You run out of money (or suddenly get more)?
A major event interrupts your plans?
Your project may end up changing shape, but refer back
to you original project statement, mission and vision.

Resources

9.4 - Monitoring and Evaluating
Over the life of your project you will need to check your progress.
You should plan beforehand how, when and to whom you will collect and share
this information.
Monitoring is collecting and analysing data as you go in order to keep track
of the project.
Evaluating is using all the data that you have collected along the way to
judge how successful or effective your project has been. It is about
assessing if the measures of the project have been achieved.
Reporting is about communicating to stakeholders on the progress of the
project and any results from monitoring and evaluation studies
Resources

10 - Celebrating and Reporting
Once the project is completed,
reflect, write up your learnings
and present your results to your
club and the public.
Make sure to celebrate your
success!

Results
●

●
●

●

Resources

Held kick-off assembly with
noted humanitarian John Dau as
speaker.
Four other schools signed up.
Hosted walk, almost 700
students participated. Across
all walks, over 2,500 students.
Raised $10,000 to purchase
books and solar lights.

10.1 - Continuous Improvement
As part of your reflection, complete a
S.W.O.T. analysis of the project
Strengths-what worked well?

Ready to take your project to
the next level?
●

Weaknesses-what didn’t work so well?
Opportunities-what new ideas came up that
you could build on next time?
Threats-what might stop you from doing this
project again?

Resources

●

●

Review your project against the
sustainable practice and
principles of sustainable
development. How can it be made
even more sustainable?
Review the Project Management
Diamond. If you increased the
scope of your project, what
actions would you need to take
to maintain quality?
Turn your project into a
program

What were all those steps again?

Where do I get more
information?
Who to contact
Resources
Have you put these steps
into action?

Let us know!
Post on the Rotaract
Australia Facebook group
Post in the Planning for
Success forums

Clare Caulfield
clare.caulfield@
monashrotaract.org.au
Eeshwar Rajagopalan
eeshwar@rotaract.org.au

Resources

General Resources
●

Details about New Generation Peacebuilders can be found on the Mothering
Across Continents (MAC) website.

●

Planning for Success resources are available on the D9810 Sustainable
Communities Committee (SCC) website. There is also a community forum
where you can post questions and new ideas.
For support and networking focused on environmentally sustainable
projects, consider joining ESRAG. Follow Sustainable Communities and ESRAG
on Facebook.

Steps 1-8 Resources
Planning for Success: Introduction
Practices of Sustainability and Principles of Sustainable Development
explained on pages 8-9.

Scoping
I.D.E.A Brainstorming described on page 14
Elevator pitch process described on page 15
Key supplmetary documentation:
Template 1 Quick Project Assessment
Template 2 Job Safety Analysis Worksheet
Template 3 Project Scoping Study
Template 6 Project Proposal

Community Needs
Assessments
COMMUNITY ASSESSMENT
TOOLS: A resource for
Rotary projects
Worked Example Community
Needs Assessment Project
Brief

Steps 9-10 Resources
Planning
Language of key terms (in line with Rotary Grants
processes) on page 27

Implementing

Key supplmetary
documentation:
Sample Strategic &
Action Plan - Excel
Spreadsheet
Rotary Project Lifecycle
Resources Page

What if activity described on page 43

Monitoring and evaluating

Worked Example SWOT
Analysis

Sample monitoring and evaluation plan on page 50
SWOT analysis on page 51

Sustaining
Project review based sustainable practices and
principles of sustainable development on page 54

Don’t forget to post
your progress and
successes in the P4S
forums!

