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Session Outline

Supporting your club board
Responsibilities

Position descriptions
Advice

Sharing experiences

Q&A

Please ask your questions using the chat at any time
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Sports Parents

httos://www.playbvtherules.net.au/qot-an-issue/sideline-behaviour ~ S¥al
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https://www.playbytherules.net.au/got-an-issue/sideline-behaviour

Responsibilities

e Oversee your part of the club activity

e Facilitate relevant and engaging programs and projects
o Seek member input

e Reportregularly

e Create/ maintain/ develop process and resources

e Support President and members
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Position descriptions

e Many clubs already have detailed position descriptions
If not:

e General detailed guide: shorturl.at/hAHSU
e Brief guides:

https://rotaractblue.org/sitepage/board-and-appointed-positions/role-
of-board-directors

https://sydneycityrotaract.org.au/board-nominations-2019-20/
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http://clubrunner.blob.core.windows.net/00000010291/en-ca/files/stories/about-rotaract/district-rotaract-representative-manual/Rotaract%20District%20Trainning%20Manual.pdf
https://rotaractblue.org/sitepage/board-and-appointed-positions/role-of-board-directors
https://rotaractblue.org/sitepage/board-and-appointed-positions/role-of-board-directors
https://sydneycityrotaract.org.au/board-nominations-2019-20/

Advice

e Connect

. Be present - N Na - | v Yourl:ocalc;n.d GlobalConwrwwLJ:it;%; "1‘)’)

e Taketime

out Australian Rotaract Conference 2019
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Reflecting and Sharing Experiences

What have your club and previous directors done well in the
past?

What have your directors not done well in the past?
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Planning

What ideas or goals would you like to share for your upcoming
year?
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Club Culture: Ice breaker games

e Add fun to club meetings

Ideas

e Cashfor Karma
e Shoes: everyone leaves a shoe by the door, pick one up randomly, find the
owner, have a conversation

e Mindfulness icebreaker: 3 minutes to think about what is stressing you out,
write it down then tear it up.

Pick an animal to describe your mood today, tell another person
More: https://www.dropbox.com/s/wllims2axkf1f5a/lcebreakers-and-Games.docx?dI=0
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https://www.dropbox.com/s/wl1ims2axkf1f5a/Icebreakers-and-Games.docx?dl=0

Above all

Help
Learn
Enjoy
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