
CLUB CULTURE
HOLLY CORBETT & MADΖ BΖGGELAAR



YRXU PRWLYaWLRQV
YRXU ZK\
YRXU SaVVLRQV 
YRXU cRPPXQLcaWLRQ VW\OHV
YRXU bOLQd VSRWV

KNOW YOURSELF!



TRUSTΖNG TEAMS

CUHaWH a VSacH WKaW SURPRWHV
SV\cKRORJLcaO VaIHW\.b

QXHVWLRQLQJbcXOWXUH, HPbUacH cXULRVLW\,
SURPRWH KRQHVW, UHPRYH HJR aQd bH NLQd.



KNOW YOUR CURRENT TEAM

WKaW aUH WKHLU SaVVLRQV?
 
WKaW PRWLYaWHV WKHP?
 
WKaW caXVHV dR WKH\
ZaQW WR VXSSRUW?

WKaW SHUVRQaO dHWaLOV
dR \RX NQRZ abRXW
WKHP?
 
- FaPLO\
- PHWV
- JRb/SWXd\
- WKaW JLYHV WKHP MR\?

RHcRJQLVH aQd
XQdHUVWaQd WKHLU
OLPLWaWLRQV.
 
- TLPH
- SNLOO
- ΖQWHUHVW
- HHaOWK



ԕUnapologeticallΖԋԋԋԋԖ

ΖNSPΖRE YOUR
CURRENT TEAM



TACTΖCAL
MEMBERSHΖP DRΖVES

KnoΈ Ζour niche

AnalΖse Έhat Ζou are doing

In΄est in membership and people ԫ ӊӊӊ

Li΄e Ζour club ΄alues



MHPbHUVKLS PacNV
BXdd\ V\VWHP
LHaUQ WKHLU SaVVLRQV
ΖQYROHPHQW LQ SURMHcWV WKaW VXLW WKHP
DRQ'W bH aIUaLd WR JLYH a JHQWOH SXVK
AcWLYHbRQH-RQ-RQH cKaWV

NURTURE NEW
MEMBERS



PlaQ a VXVWaiQable VXcceVViRQ
mRdel fRU \RXU clXb

- DRQ'W IRUcH SHRSOH LQWR UROH

ԫ Take breaks but communicate

- TUHaW LW OLNH a bXVLQHVV

ԫ Big goalsՏ realistic targets



ŸƀEŸAƀE Fłƀ DIFFICƧLƛIEƍ

CRQIOLcW
- SW\OHV
- POaQQLQJ 
- SHHN AdYLcH (DRR)
- MHdLaWLRQ

People Lea΄ing
ԫ Not alΈaΖs a bad
ԫ Share knoΈledge
ԫ Create processes
ԫ Build friendships

People might need to
step back for ΄aried
reasonsՐ 
ԫ Create a safe space
ԫ AΈarenessԧWhΖ
ԫ Inclusi΄e Strategies
ԫ Welcome them back



OWheU
RecRPPeQdaWiRQV

ԫ TED Talk Ԩ Simon Sinek ՀWhΖ Good Leade̥̓ Make Yoͣ Feel SafeՀ
ԫ Online Te͔̓̓ Ԩ VIA o̥ өӰ Pe̥̓onali͔ie̓
ԫ In΄e͔̓ in leade̥̓hi̛ ͔̥aining ԕboḁd o̥ eΑ͔e̥nal ̓o̥ͣce̓Ԗ
ԫ Rͣn a Έhole clͣb T̥aining Ԋ Planning DaΖ
ԫ Be kind ͔o Ζo̥ͣ̓elf



QXestions?


